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The management mechanism of university is the way of resource allocation on 
the human force, material resources and financial resources; it affects the running 
benefits of university. In the Republic of China, the private university got plenteous 
achievement depended on the highly-efficient management mechanism. With the 
rising of private colleges, improvement of its management mechanism becomes a 
focus problem. The thesis regards management mechanism of the private university 
in the Republic of China as the study object analyses the running process and 
characteristics, gives some beneficial advice to private college.  
The thesis is divided into four chapters. The introduction analyzes the private 
university’s plenteous achievement in the Republic of China and the dilemma of 
private college nowadays, gets conclusion that management mechanism is so 
important to the development of the university. Chapter 1 analyzes decision-making 
mechanism in private university, talks about composition, responsibility and exertion 
of power of the board of directors and president, summarizes the characteristics of 
decision-making mechanism. Chapter 2 emphasizes on financial management 
mechanism, including the raising and use of the funds, and analyzes the 
characteristics of financial management mechanism. Chapter 3 concentrates on the 
teacher management mechanism, including standard in school staff appointment and 
the treatment to staff by material factors and spirit factors, summarizes the 
characteristics of the teacher management mechanism. Based on current 
achievement and above analysis result Chapter 4 analyze the experience of the 
management mechanism of the private university in the Republic of China, 
concludes some advice about the private college’s development. 
The innovation of this thesis is that it analyzes the experience of the 
management mechanism of the private university in the Republic of China: first, 
with the premise of legislation and regulation, legally running of schools, the 













scientific research ; secondly, the management mechanism of the private university 
is human-oriented and pays more attention on the human force, achieves effective 
interaction between human and property.; thirdly,  the management mechanism of 
the private university closely combines to the university reality and forms 
school-running features. In the next place, according to existing problems in private 
college development, concludes some beneficial reference: firstly, legally running of 
schools, build the legal person system of modern school; secondly, builds the 
diversification financing mechanism, perfects mechanism of financial management; 
thirdly, pays more attention to construction of psychological contract, forges a high 
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